
Data as the city's energy



The project in the framework of the 
Digital Transformation Strategy

Madrid, Digital Capital 
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Framed in the Digital Transformation Strategy of the Madrid City Council.

Origin of the Project and Objectives

Strategic objective 2. City intelligence

Strategic axis 4. Managed on the basis of 
evidence and data

Programme 7. Data as the energy of the 
City



Javier Berdonces
Managing Director, responsable de Arquitectura en Sector Público de Accenture



Integrated data and AI platform



Data map of Madrid City Council



Some key metrics

556 Datasets
52

Areas
68

Proposals

24
Proofs of 
concept

4
In the 

implementation 
phase

7.149

Users

MAIA - Madrid Artificial IntelligenceCorporate Data Platform
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