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The Tax Agency of the Madrid City 
Council (ATM)
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A highly technological, connected and people-centred MTA
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Tax Laboratory
Ethics and 
Security

The citizen at the centre

Technology Lever of organisational 
transformation

Data Towards a data-driven 
organisation

Persons Human capital as the main 
resource

Change 
management

Change as an organisational 
culture



Technology: a connected multi-cloud strategy

Availability, completeness, 
traceability, explainability, ...

Security

Interoperability
Connected to operational 
systems and municipal 
datalake

Scalability

Expansion to new sets of users 
or new functionalities

Speed

Immediate start-up
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Data: connected and of good quality to answer specific 
questions

02 Quality and governance at source; 
breaking down silosQuality

03 Organisational and technical 
elements for interoperabilityNetworking

04 Analysis of the available dataset
Data 
catalogue

01 Advanced data analyticsAnalysis
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Safe and responsible implementation

Automation

Automatable procedure 
(explainability and traceability)

Legislation

IA framework and 
data protection

Monitoring

Non-automatic 
administrative action

Risk analysis

Citizen impact 
assessment
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People and change as essential elements
Alignment of the 
different areas on 
objectives

Vision

Impact

Selection of projects 
with return

Changing project

Flexibility

Training

User autonomy

Situation analysis

Starting from the reality 
of the organism

Multidisciplinary 
teams

Business + IT + 
Statistics



SAS - Advanced Analytics and 
Artificial Intelligence in Tax 
Innovation
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