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The project in the framework of the Digital Transformation Strategy

Strategic Objective 2. City Intelligence

Safe, resilient and empowered city

Programme 5. Digital and sustainable 
intelligence in management



Relevant functionalities. The 
strategy.
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01.

"In logic, the purpose determines the decision".
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Objectives
Promote the use of collective public transport, but also the elements 
of mobility in general.
More efficient use of the transport system by citizens.
Improving and concentrating mobility information in a single App

MaaS Base
Customer insight = integrated CRM management. 
Pricing systems - Attracting new "non-customers".
MM360 as a strategy: it is not "just an app", it is the key to this new 
multimodal management.
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An app for the new digital mobility model



Information Systems

• Real Time
• Bus Occupancy Rate
• Multimobility

• Multimodal calculations for 
public and private 
transport with Guidance 
System.

• Park&Ride.
• Dissuasive and rotational 

car parks
• Transport 

infrastructures,Low Emission 
Zone

MM360 as a service hub

Routado



Dynamiser of increases in demand for collective modes.

Improve knowledge of customer habits and network usage.

Gain network management capacity, with a global vision.

Integrate other services (micro-mobility, etc.): incremental network generator model.

Respect for MaaS principles: User-centredness, Sustainability, Neutrality, Reciprocity and 

information sharing.

Increase the current or future management capacity of other complementary services.

Improve analytical capacity and exploitation of massive data. BigData, AI, Forecasting.

Improve operational management: high demands on all actors in the system.

MM360: a customer-centric strategy



A new model of digital mobility
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02.

"Nothing that is not related exists. To exist is to relate, to share, to 
recognise and to be recognised".



Means of access

• Personal subscriptions to 
model contracts

• All-in-one concept.
• Each card contains actions 

related to the infrastructure 
device

MM360 as a means of payment

Personal transport wallet

Identification for access to transport 
and infrastructure (QR, NFC, etc.)

Means of payment

• Payment by subscription or 
postpaid.

• ABT Philosophy
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MM360 as an enabler of sustainable urban mobility plans

BUS WHITELIST

360° PLATFORM

Cards from other 
companies and services

BICIMAD WHITE LIST

WHITELIST CAR PARKS, 
MOBILITY HUBS AND 

ELECTRICAL 
CHARGING

USES

CHARGING 
PARTNER 

COMPANIES / 
CONSORTIA



MM360 App

Bidirectionality

Data & Analytics MaaS

Connected mobility

Clients

Integration
tariff

MadridMobility360

Stakeholders

Third parties

Media 
payment

CRM
Channels

Customer 
Journey Plan

Information
Real time

Services Ayto.
Tracking
Service Level

Early warnings
Interaction
infrastructures

Legal, MDMS

MM360 is more than an app ...

...a digital customer 
experience in mobility

• Madrid Mobility 360 is EMT de Madrid's 
comprehensive MaaS Management System.

• Main objectives of MM360:
• Offer citizens all mobility services in the city.
• Improved UX: Simple, agile and innovative.
• Retain and attract users. Improve perception.

• MM360 is a tool for the management of own and 
third party services:

• To offer integrated intermodal management.
• Progressive incorporation of functionalities and 

elements.
• Deployment of a new customer treatment through 

CRM management.
• Comprehensive review of communication channels.



360° platform, completing the 
digital building.

12

03.

"Separation between things is subjective; integration 
between things is subjective".
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MM360 as a knowledge engine

DATA SOURCES : APP 
USAGE + EMT 

SYSTEMS ANALYTICS+AI

DASHBOARDS
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From 360° App to 360° integrative platform



EMT Mobility Ecosystem: A holistic approach

Installations app: 1.2M

Web visits:  >350k



Final reflections

16

04.

"To participate is to be actively aware of being the whole and the 
part simultaneously".



This is a unique moment.
We are aware of the need to make a major effort in "modal shift". 

Mobility evolves along with markets, society and people's individual behaviours.

Digitalisation is a structuring vector and a key management lever.

We need a collaborative framework to maximise the use and evolution of mobility management models.

Human reasoning and creativity have new possibilities,
thanks to a new form of intelligence. 

Following the example of telephone operators, ITS has already achieved a high degree of maturity to enable 

interoperability between infrastructures, it is now time to make the leap towards combinable products.

Account-based identity models make business rules more flexible and allow for innovative pricing models in 

multimodal transport use. 



THANK YOU FOR 
JOINING US

18(*) Thoughts by Jordi Riera: An abstract physics essay

"To be creative is to discover what is before or after what is ignored.
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