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The Tax Agency of the Madrid City
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The Tax Agency

Madrid as a "big city
of the Madrid City
Council (ATM)

Agency in charge of collecting all taxes and other public
revenues of the Madrid City Council.

We raise €3,294 million annually

* Population

1,8 M 316 K
* Real estate Vehicles Companies Taxpayers
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Madrid as "Big Data

How can we use all this data to better serve
taxpayers?

Data-driven and technology-driven taxation. Making it
easy for those who want to contribute and difficult for
those who don't.
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The Dato strategy in the MTA

MISION: Satisfacer las necesidades de ingresos del Ayuntamiento de Madrid que deban atenderse a través
de la gestion de los tributos, y de otros ingresos no tributarios que se le encomienden, mediante
procedimientos que garanticen los principios de igualdad, progresividad y adecuacion a la capacidad
econdémica de los contribuyentes.

Lineas estratégicas:

6. -Implantacion
de una nueva
estructura

basada en las

personasy
sobre una
redefinicién de
procesosy
objetivos.

3.- Desarrollo
de un modelo
transformador
basado en
“tributos
inteligentes”.

4.- Implantacién
de un modelo
de “fiscalidad

verde”.

1.- Fortalecimiento

tributario.

Towards a highly technological, connected and people-centred MADRID Tax Agency: citizens
and employees
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The Tax Laboratory (TAXLAB)
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The MTA Tax
La bOratOI'y Personas

Equipos multidisciplinares: expertos del negocio (inspeccidn,
recaudacion, gestidn,...), cientificos de datos, ingenieros TIC.

How do we put it into practice?

G e @ E Fuentes internas y externas: Tributarios, Ciudadanos, Catastrales,

LABORATORIOTRIBUTARIO Actividades, Vehiculos, Empresas, Registros publicos, Licencias,...

Tecnologia

Plataforma de Analitica Tributaria. Cloud. Integracion con sistemas
de gestion tributariay Datalake y sistemas de IA del Ayuntamiento.
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Etica y normativa

Garantias para los ciudadanos: nuevo reglamento UE sobre IA,
RGPD,...Gestiony mitigacion de sesgos. Explicabilidad.
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Results

eSimulation of scenarios in seconds (0

Reduction of manual action: in one

)
day what used to take a monthto do
*\With total precision

eIncorporating external factors (real

eTax policies more in line with CUse of generative Al to support
Madrid's reality. i
eUse of big data and machine
learning for the discovery of fraud
estate, social, health, etc.) patterns.

eTax policies that are more flexible to
changes in the city

\
public employees, piloting through
technology the generational change
Accuracy in

of the workforce
revenue

eReal-time monitoring for better
adjustment to deviations

forecasting

eUse of digital taxpayer assistance to
provide simpler, more guided and
Boosting the fight

automated services.
against fraud '

g

Help and assistance
S to employees and
Q’ citizens

The aim of these tools and services is to support and monitor the application of tax policies
adjusted to the changing reality of the city, reduce tax fraud and simplify relations between
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citizens and the administration, in order to make Madrid a better city for everyone.
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One example: the waste rate
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Citizens R : IBI registration IBI
Census of regiStr_ation.TRUA

waste R

Weight of waste List of large families
generated in the

different fractions. Real estate

% Cadastral values.
2> Surface areas
3\ Uses. Properties
5" without horizontal

division

Characterisations
(% unsuitable)
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