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Madrid City Council in figures

3,3 M
Inhabitants

21/119/9.422
Districts / 

Neighbourhoods /
Streets

325 k
Vehicles/day in

M30 zones

5 M
Floating 

population

540 k
Companies

181
Nationalities

2.081/219/10.707
Buses / Lines / Stops

(EMT)

53.427
heads

traffic lights

City

901
Venues

municipal

> 6.000
Mobile lines

corporate

> 5.000
Daily employees 

teleworking

30.000
Employees

524/156 
Procedures/Services to 
citizens/companies at 

headquarters

15/5/8 
Government and Delegated 
Areas/OOAA/Municipal and 

Mixed Companies

99
Care and Assistance 

Offices

City Council

410
Servers of

applications

60 TB
Monthly traffic

data

34 k
Corporate 
mailboxes

83
Servers

physicists

1.546
Servers
virtual

865
Bases of

Data

4437
TB of

storage

5M 
Packets / hour 
Perimeter FW

20 M
Events / hour

SIEM

Technology
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Madrid, Digital Capital - Strategy
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Madrid Capital Digital - Itineraries

Data

IA - MAIA

Smart City

5G 
IoT

Digital 
Twin

https://www.madrid.es/portales/munimadrid/es/Inicio/El-Ayuntamiento/Oficina-Digital/Indicadores-de-Administracion-Digital/Evolucion-de-indicadores-/Evolucion-de-indicadores/?vgnextfmt=default&vgnextoid=1117feb10912f710VgnVCM1000001d4a900aRCRD&vgnextchannel=7ab85073f6c0f710VgnVCM1000001d4a900aRCRD
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Madrid MultiCloud - Enabling Change
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MultiCluster MultiCloud Global Platform
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MultiCluster MultiCloud Global Platform

Vulnerability 
management

Compliance Configuration 
management

Unified 
Multicluster 

Management
IaC



8

Automation Office

Define automation strategy

Designing an automation platform

Identify installation inefficiencies

Establish governance and 
control of the automatisms.

Automation and Industrialisation

Process analysis

Generate Automation Community

Operation of the platform
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Automation Office

Tools

Demand Management
Identification of automation 
opportunities Assessment and prioritisation Implantation Follow-up

PROCESS FRAMEWORK 

PROCESS MATRIX 
TOOL 

(EVALUATION)

QUESTIONNAIRE

OPPORTUNITIES 
FOR 

IMPROVEMENT

PRIORITISATION

PROCESS BACKLOG

Change management

WORKSHOPS

DEVELOPMENT TESTS
OPERATIONAL 
DASHBOARD BUSINESS 

SCORECARD 
(IMPACT)

OUTREACH AND AWARENESS-RAISING TRAININGCHANNELS AND SPACES

REQUIREMENTS

USERS AUTOMATION TECHNICIANS PROCESS AND CHANGE MANAGERS

End-usersAutomation 
technicians

PRODUCTION

AUTOMATION DEVELOPERS
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Thank 
you
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