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Proximity trade

= Economic activity of Trading

= Service to the public

= Employment generation

= Guarantor of the city's sustainability'.

* Social cohesion

* Quality of life

= Animation of public space

= Moments and spaces for relationships

* Accompaniment for those living in loneliness, whether desired or not
= Characterisation of the identity of streets and neighbourhoods
= Security

= Attracting investment and visitors to the city
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Objectives of municipal policies in support
of trade in Madrid

* Facilitating the digital transformation of local
commerce

“ Drive sales and generate traffic to the
physical retailer

* Strengthen the attractiveness of physical
shopping through:

- The improvement of commercial areas
and facilities

- activities of dynamisation and generation of
experiences

* Providing online and offline visibility to the
entire commercial offer.

* Raise public awareness of the importance and
values of local commerce.

* Providing training for traders.
= Prioritise investments aimed at ensuring
the sustainability and universal accessibility of

markets and shopping areas.

 To consolidate Madrid's position as a
fashion capital and shopping destination.

= Promote employment and generational
change in the commercial sector.
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Axes and areas of action 'MADRID
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Projects by policy area

Markets

* Digitisation

* Sustainability:

Renewable
energies

* Sustainability:

Chair in Circular
Markets

* Dynamisation
and promotion

* Training
and
disseminati
on

Zones

commercial
S

* Digitalisation,
dynamisation
and promotion

* Improving
public space

* Sustainability:

Sustainable
mobility

* Image
and
identity

Non-
sedentary
markets and
short
channels of
marketing

* Improving
public space

* Digitisation
* Promotion

* Training

Digitisation of
the EVERYTHING
programme

IS IN MADRID

* Web and

app
* SEO/SEM

positioning
* Sighage

* Promotion
and
advertising
* Training

@ MADRID

Training

* Digital skills:
IE Foundation

* Mercaemprende



TODOESTA

Digitalisation, promotion and ALty

revitalisation of local commerce

through the TODO ESTA EN
MADRID programme.




TECHNOLOGICAL INNOVATION IN COMMERCE / DIGITALISATION, PROMOTION AND DYNAMISATION
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Pillars of the programme

* The directory www.todoestaenmadrid.como and its app (I0s and Android)

 Permanent commercial sighage

= Subsidies to business associations aimed at encouraging the digitalisation of commerce so that private initiative
can choose the projects and service providers it considers best suited to its needs.

* Therealisation of actions of communicationy campaigns campaigns at promotion y
advertising, markets, shopping areas, street markets, fashion...

* The organisation, in collaboration with private initiative, of events and activities to boost the commercial

dynamism of markets, shopping areas and commercial sectors, which are also communicated through the
todoestaenmadrid.com website and app.

* Specific training in digital skills is essential to ensure the digitisation of commerce


http://www.todoestaenmadrid.como/

The todoestaenmadrid.com
directory

More than two years after its launch in 2020, the website, with
nearly 15,000 member establishments, has exceeded 2 million

events and 400,000 unique visitors, and the app has more
than 10,000 active downloads.

Teokeobeodd
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TECHNOLOGICAL INNOVATION IN COMMERCE / THE DIRECTORY

What is it?

It is a tool that allows the development of a
digital directory, grouping within the same
platform the entire business sector,
segmented by geographical areas or zones
and by type of business, or by categorised
routes.

TODO ESTA
i RJ | ENMADRID

Objectives

* Give greater support and visibility to
establishments in the commercial,

Tu Zona

Caecusra Io qua Bessa 3 o alredesdor

hospitality and business sector in your
city.

= Accompanying companies in their
digitalisation process.

* Create a reference tool for users in their
online searches for companies in their
area.

appAndroid
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What does it offer?

S

To the
user

A digital business guide
where the user can find

all the information about
the

trade that can be filtered
by area, category of

establishment or route in
the same portal.

B} |

To trade

Visibility through a
directory portal
where you can offer,
by means of an online

individual trade, all the
information about your
business, as well as the
possibility to add your
online sales channel.

TODO ESTA
EN MADRID

)

To the

institution

Creation of a database of
participating businesses.

Division according to

zones and/or categories
required.

Creation of ad hoc
content sections.

Capture of personalised
data in the form.
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Web structure

The directory is organised by zones
(neighbourhoods and districts) and
categories, so that the user can, thanks to
various search and filtering options, find
the desired service or business.

Navigation components

1. Directory logo

2. Main menu (Your area, zones,

establishments, B2B2, marketplace, routes,

news, etc.)

3. Map of locations

4. Highlights of the month (links to news
items,

routes...)

5. Carousel of categories

6. Advertising banner

v R | ENMADRID
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0 s 9

e ] W als

—- Tu Zona

Descubre lo que tienss A tu alrededar

La importancia del comercio Mercados de Madrid
contada por perscnalidades de

BAadrid

Descubre los establecimientos de Madrid

51 ERES LN ESTABLECIMIENTD | S Y. eyl = | IO
¥ QUIERES PRRTICIPAS, - ooy ) 3l aple
PIMCHA AGLI

o T ey [ AN T oy .

TODOEST £ S IIE e f 2T ol | K L WLl O COTRRTOID DO
'.H.ll.:IP.IIfI ) r: r'r‘-. ] l" o I h "] 'l g For parecn s dios o BMadrid
s : e * e T—=in- B !
g . = 4 T, ¥

% , . i L

Explora tu barrio en Madrid

Sl o PSR



http://www.todoestaenmadrid.com/

TECHNOLOGICAL INNOVATION IN COMMERCE / THE DIRECTORY

Web structure

Navigation components

7. Explore by neighbourhood
8. Monthly banners for each featured o
theme associated with each type of

establishment.

9. Featured Routes

Carsbanckal

SR - ey
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TECHNOLOGICAL INNOVATION IN COMMERCE / THE DIRECTORY

Functionalities
Your area

Each trade is linked to a location.

When you access Your Area and allow it to
locate you, any establishment that has

registered with Todo Esta En Tu Ciudad will
appear on the map.

In addition, on the same screen, you can filter
by category until you find the shop you want.

T0DO ESTA
EN MADRID




TECHNOLOGICAL INNOVATION IN COMMERCE / THE DIRECTORY

Functionalities P DR

Trade sheet

In addition, businesses have the possibility of
a space where they can generate a direct link
to their online shop, if they have one.
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TECHNOLOGICAL INNOVATION IN COMMERCE / THE DIRECTORY

Functionalities

Trade sheet

Each shop has a space where you can find all
the essential information about the
establishment:

Components

1. Image gallery

2. Description of trade

3. Downloadable trade files

4. Contact information

5. Direct links to RRSS and website
6. Map with geolocation

7. Video integration

TODO ESTA
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TECHNOLOGICAL INNOVATION IN COMMERCE / THE DIRECTORY

Functionalities | o
o

Trade sheet et e e . s e smmsm. mmem cm B

Shops also have the possibility to embed vhu;mw“‘;#

their online shop.

The user is provided with a visualisation

of the S
catalogue of products available in the shop's Fn g -
online sales channel. This appears at the end g el TN
of the file. ; o F :
This service is also offered by CUiiCO Tools -
through its marketplace tool, in case the e v
business does not have a developed _—

[ [ ] i
ecommerce. L ‘

A A A|~A
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Functionalities 3 | e

Municipal markets

This section contains all the municipal
markets in Madrid grouped by district.

In the section for each district you can T e o

access information on the markets
associated Wlth that area. MERCADOS MUNICIPALES

Bienvenidos a los Mercados de Madrid

Descubre los mercados municipales en los que cada dia te acercamos el
pequehio comercio, los mejores productos de proximidad, propuestas
¥ gastrondmicas dnicas y tus puestos de confianza.

W vas

MERCADOS MUNICIPALES

BUSQUEDA POR DISTRITO

Tetuin

I. el s s w114
l ll Madrid
DB Ere k% MATIIOR MR BN 08 Tt T3
e te scwrcamon of pecrasic comencia, lon
enciuctos de prosimica, propussias gastrerdmic
Ty TS DS e CONTNZa

La Remonta Maravillas San Enrique
et 0o

Callo do Brava Murillo, 327, 28020 Calle de Brava Murille, 122, 28020 Calle San Enrique, 15, 28020
915 718 517 9IS 334 (30 9IS 720 467
Mis informagion M informacion Mis informacion BOSQUEDA POR DISTRITO
Tetuan
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Functionalities

Routes

Shops can also be grouped into routes,
including establishments with a specific
theme.

Whether it is, for example, creating a flower
route for Mother's Day, or an omelette route
for lovers of this typical delicacy of Spanish
gastronomy to enjoy in different restaurants
and bars, among others.

mal

&

TODOES TA PES~ &* INICIAR SESION
3 | ENMADRID T
TU ZONA DISTRITOS CATECORIAS MERCADOS MUNICIPALES MARKETPLACES RUTAS NOTICIAS PARTICIPA ™ q

RUTAS POR MADRID

Rastro de Madrid

EL RASTRO es mucha méis que el conocido mercado ambulante de los
domingos. El Rastro es un barrio para vivir y disfrutar. Una visita obligada
para los de fuera de Madrid y para los madrilefios. Una zona de Gnica del
centre la ciudad en la que se concentra una oferta comercial y hostelera
singular y genuina. Los comercios, bares y restaurantes del Rastro abren
todos los dias.

SEf Mas

T0DO ESTA
EN MADRID

Alimentacién Mercades murnicipales Restaurachén Moda Cultura y Especticulos Manualidades y artesania Misica Libreria y Papeleria

'HOTEL TAPA TOUR' 2023 Disefiadores Made in Spain
Madrid

Comercios centenarios Madrid, Ciudad por el Comercio Hosteleria Sostenible Descubriendo Costa Fleming
Justo

g Miowo A=

RUTAS POR MADRID

|||||||

-
SRR,
a‘,-u{ﬁ» A
ﬂmﬂ L YEEY
Chilikrfeat o Chamartin HOTEL TAPA TOUR 2023
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Functionalities

Bonds

This functionality allows establishments to
create personalised promotions for those
citizens registered on the portal, as well as
followers of the businesses.

TODO ESTA
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Functionalities

Participate

Shops can join the platform through a form
that they have to fill in by completing all the
necessary fields.

Crbdr €3 Rivdo s ery Madrid

Once filled in, the platform team checks that
the information is correct, and if so, they are
registered and begin to be visible within the
assigned category. 200.000 1300 118,000

Ber gqui fermar marke

Forma parte de Todo estd en
e

N

- R
+ B o el g i L T e 6

Ecommarca Fraparer= e

Forma pariodo Toda aetd am Madrid

o

TODO ESTA
v R | EN MADRID
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Functionalities R

* *
e 4

Multilanguage

Simultaneous translation of the platform's

contents to be able to adapt the texts |
automatically to the language of those Hbont
visiting the city. —

& HOLA, ELENA PROJECT =

ENGLISH (EN)

FRCADCS MUNICIPALES MARKETPLACES RUTAS NOTICIAS PARTICIPA ™ Q
FRANGAIS [FR)

DEUTSCH (DE)
INEAL - LATINA + CILOAD LINEAL « BARUAS » USERA » MOMCILOA - SRAVACA - CARABANCHEL - MORATALAT « ARGANZUELA

Options currently available: - Entra y descubre
L] ——— .
O todo 1 lo que & tienes
- English alrededor ©
- English
- French ”
&l DEMADRID x
- German : B e ey e e el -
- Italian e
f.éz COMERCIOS Y PAAIRE 1ALALES
— RESTAURANTES AuTaS
CEN iy
TE
SCUBH NA CER S—
ot RIOS M von =
Rastro Abierto Comercios y Restaurantes Centenarios de Freas £
Madrid oLy
Descubre los establecimientos de Madrid ::;m
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Functionalities

APP

Application for Android and iOS from which to
interact in a more comfortable way, while
citizens discover the city.

12:03 o T @ -3.412:07 o T @ 12:04 T @

TODOESTA Q
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‘ fistrite ce Baraja:
. .
cocina de
mercado 360
:Dénde comer de mercado, de verdad,

sin tener que cocinar?

El mas famoso de los arroces valencianos llega de
nuevo a CarlasArreces. Elaborado con nuestro caldo
™y casero de pescado de roca v el sofrito especial de
| : | i Carlos, gambas peladas y trozos de calamar. El
ENWRA TU HOTEL Iagrx::::cm para los que no guieren mancharse
EN MADRID AQUI [0 wostrar mapa ] '
De Lunes a Viernes Cerrado, Sabado y Domingo de

# Q o v * Q o 2

Home Cerca Rutas Sesidn
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Data analytics

Thanks to Plausible, a dashboard is generated

that allows you to keep track of the navigation
data of the site.

’ Plausible Login

al? + Fillas Laat 30

UNRIGUE ¥ISITORS TOTAL PAGEVIEWS

24.6k s 50.1k
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TECHNOLOGICAL INNOVATION IN COMMERCE / THE DIRECTORY

Platform management (2] | N MaokiD
In the "Participate" section, the merchant The ultimate goal is to have a database
accesses a form in which he fills in the relevant customised to the needs of the municipality or

information about his establishment. trade group.

= g L

1. The form is filled in and a + 2. The manager validates the file + 3. The fiche is published
draft form is generated.

)
:

4. Complete and visible + 5. Get a customised
trade sheet database
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Traffic data

Member establishments:

Visits to the
website:

+ 417.000

Unique users:

+ 413.000

Vistas por Titulo de pagina y clase de pantalla a lo largo del tiempo

01 01 01 01 01 01
ene abr jul oct ene abr jul oct ene abr jul

@ Todo estd en Madrid: Todo estd en Madrid @ Busqueda:Todo estd en Madrid @ Participa:Todo esta en Madrid @ Inicio - Comercio

01 01 01 01 01

10 mil

& mil

6 mil

4 mil

2 mil

01

act

TODO ESTA

mal
‘ EN MADRID

&

+ 15.000

Downloaded
Apps:

iOS + 3k
Android +10k

Page views:

+ 1.525.000

Usuarios nuevos

Namero de eventos

3.6 M

Usuarios

417 mil

' Conversiones @
413 mil 0
& mil

4 mil

2 mil

01 01 01 01 01 01 01 01 01 01 01 01
ene abr jul oct ene abr jul oct gne abr jul oct

= Personalizado = = Periodo anterior

1ene 2021-2 oct 2023 + Ver Resumen de informes -2
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Permanent commercial sighage

To date, more than 1,100 signs have been installed, with a total budget of around
210,000 euros, which has enabled all of the city's markets, street markets and
shopping areas in 18 districts to be signposted.



TECHNOLOGICAL INNOVATION IN COMMERCE / PERMANENT COMMERCIAL SIGNAGE - TODOESTA

(&} | ENMADRID

Objectives and achievements

= Encourage local consumption, thereby helping
to minimise shopping trips, which is why it has
been included in the Madrid 360 strategy.

* Promote the city's commercial and service
offer.

* Enhance the value of commercial areas
throughout the city.

* Facilitate and improve information and
communication to citizens and visitors.

* Improve the cleanliness, upkeep and
appearance of municipal signage.




TECHNOLOGICAL INNOVATION IN COMMERCE / PERMANENT COMMERCIAL SIGNAGE ﬁ TUDUESTA

ENMADRID

Permanent commercial sighposting of
all commercial districts and areas:

* With the inclusion of the name of the
commercial area and QR access to all the
activities located in it.




TECHNOLOGICAL INNOVATION IN COMMERCE / PERMANENT COMMERCIAL SIGNAGE - TODOESTA

Permanent commercial signposting of & | ENMADRID
all commercial districts and areas:

i ‘.f'

[ ARGANZUELA
Zona Comercial




TECHNOLOGICAL INNOVATION IN COMMERCE / PERMANENT COMMERCIAL SIGNAGE

Permanent commercial sighage for
market information:

TODOESTA
ENMADRID

—> Directional signage without QR, for reasons of
road safety. All markets are marked in the
surroundings as points of interest.

—> Signage with commercial information, by
means of plaques located in the immediate
surroundings, including the QR from which
citizens can download all the information about
the market.




TECHNOLOGICAL INNOVATION IN COMMERCE / PERMANENT COMMERCIAL SIGNAGE % TUDUESTA

ENMADRID

Permanent commercial sighage for
information on street markets:

— Signs have been installed at the location

of all markets, as well as at the location of
farmers' markets.

include the name and QR code for accessing the
information on each street market so that the
public can find out what is on offer any day of the
week, not just on the days the fair is held.




TECHNOLOGICAL INNOVATION IN COMMERCE / PERMANENT COMMERCIAL SIGNAGE @ TUDUESTA

ENMADRID

Signage on bus shelters

* By converting them into directories of the
commercial offer in the area in which they
are located.




Yotk

Subsidies to encourage
digitisation

Log on to 2020

Yy 2024 have have has been granted.

more 8.3 million euros have been granted for 8.3
million have been granted to finance 309 projects, of which 1 projects have been
financed with around 3.9 million euros for municipal markets.

TODOESTA
cNMADRID



Objectives of the subsidies for the promotion of
digitalisation

- Promote local commerce and increase its visits and
sales.

- Facilitating the positioning of small businesses in the
digital world

- Improve the provision of public market services.



TECHNOLOGICAL INNOVATION IN COMMERCE / SUBSIDIES TO ENCOURAGE DIGITISATION

Marketplaces of municipal
markets

TODDESTA ] 2
LNHADRID

A BRITRACTS

MARKETPLACES

Consulta los Marketplace que se han unido a Todo Esta En Madrid.
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Promotion and advertising
campaigns

TODOESTA
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TECHNOLOGICAL INNOVATION IN COMMERCE / DYNAMISATION ACTIONS

Instruments for the promotion of trade revitalisation
activities

1. Granting of subsidies to business associations for the organisation of commercial promotion actions, both in markets
and in public spaces.

2. Formalisation of agreements with associations and sponsors for the organisation of activities and events to stimulate
trade, both in markets and in public spaces.

3. Direct organisation by the City Council
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TECHNOLOGICAL INNOVATION IN COMMERCE / DYNAMISATION ACTIONS

Subsidies

— Tapapiés, promoted by the Association Distrito 12.

—> C.A.L.L.E., promoted by the District 12 Association.

— Salesas The Festival, promoted by Acotex

— Ventanas de Madrid, promoted by Acotex.

— Mercado de las Ranas, promoted by the Asociacidn
Barrio de las Letras.

—> Cultuletras, promoted by the Asociacién de
comerciantes del Barrio de las Letras.

— @Gastronomic and Christmas fairs in Villaverde,
promoted by the Villaverde shopkeepers'
associations.

— Moratalaz Christmas Fair, promoted by the Antonio
Cumella shopkeepers' association.

- Gastronomic routes, promoted by the Association
of traders and businessmen of Prosperidad.

— Nativity Scenes in the Plaza Mayor, promoted by
the association Mercado Tradicional Plaza Mayor.

— Christmas in Ortega y Gasset, promoted by Madrid

Luxury District.
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— Market Pride, promoted by Diversa Global.

—> Network of businesses for diversity, promoted by
Diversa Global.

— Chueca Passport, promoted by Diversa Global

— Los Sabados del Rastro, promoted by Nuevo Rastro.
-> Madrid Hotel Week, promoted by the Madrid Hotel
Business Association.

—> Madrid a Cielo Abierto, promoted by the Madrid Hotel
Business Association.

—> Madrid Craft Week, promoted by various
associations and sponsors.

—> Madrid es Moda, promoted by the association of
Spanish fashion designers.

— Cooking workshops in the markets of Madrid,
promoted by ACYRE.

— Workshops in the markets, promoted by different market

concessionaires in Madrid.
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—> Meninas Madrid Gallery 2020, 2021 and 2022, in — Fashion Start Up Contest, in collaboration with
collaboration with ACOTEX, Meninas Runway and Modaes.

various sponsors. — Fashion Ideas Forum, in collaboration with Modaes.
—> The Flea Market Saturdays, in collaboration with

Nuevo Rastro and LAF DECOM.

—> Flower Market, in collaboration with CONDE NAST

—> Urban art interventions on buildings in different

commercial areas.

-> Madrid Craft Week, in collaboration with LAF DE — Fashion shows in markets and emblematic places in
COM the city, such as

— Craft fairs, in collaboration with AMOA —> Cabalgando entre costuras: Fashion, equestrian art
—> Vogue Fashion Night Out, in collaboration with

and music in the Plaza Mayor.
CONDE NAST

— Madrid is Fashion at Serreria Belga
— Primavera Sound in the markets of Madrid in

) ) ) " Oteyza in Los Mostenses
collaboration with Primacities. = Y

- Host a plate in the markets of Madrid, in — Eduardo Navarrete in La Cebada market

collaboration with CEAR. —> Felix Ramiro in the La Paz Market
— Madrid Luxury Art, in collaboration with Madrid — Bimani in La Paz Market
Luxury Dlsctrict — Latin American Fashion Show in La Paz

—> Sit down to read, an urban exhibition of benches in
market

book form, in collaboration with JCDecaux.
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TECHNOLOGICAL INNOVATION IN COMMERCE / SPECIFIC TRAINING IN DIGITAL COMPETENCES —_—— T ODUESTA

Instruments for the promotion of digital

skills training

* The opening of the new premises of the
COMMERCE SCHOOL on the first floor of the San
Cristébal market.

* The DIGITAL TRANSFORMATION PROGRAMME FOR
THE

SMALL BUSINESS, carried out in collaboration with the
|E Foundation.
* The MERCAEMPRENDE PROGRAMMIE, carried
out in collaboration with the Fundacion
Secretariado Gitano (Gypsy Secretariat
Foundation).
* The creation of 2 EXTRAORDINARY CHAIRS:
* EXTRAORDINARY CHAIR OF COMMERCE
UNIVERSITY OF ALCALA_ MADRID CITY
COUNCIL.
* EXTRAORDINARY CHAIR OF CIRCULAR
ECONOMY APPLIED TO THE MANAGEMENT
OF PUBLIC MARKETS FRANCISCO DE VITORIA
UNIVERSITY_CITY COUNCIL OF MADRID
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* The opening of a trade school in the Puerta Bonita
market specialising in training in the BAKERY SECTOR,
managed by ASEMPAS.

* The different programmes linked to the
COMMERCE SCHOOL OF THE MADRID TOWN
COUNCIL in

collaboration with SECOT, business associations and
other entities.

= MADRID EMPRENDE's hybrid face-to-face and online
training activity aimed at entrepreneurs from all sectors
of activity, including commerce.

* SUBSIDIES to traders' associations for the
development of training activities, included in the call
for subsidies for the revitalisation of local commerce,
promotion of associations and training in the

commercial sector.
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The municipal programme Todo Esta En Madrid and its dissemination through
online and offline communication actions is the central axis of the 10 actions to
promote digital transformation included in the Plan to Promote and Support
Commerce in Madrid presented to the call for applications for European Next
Generation EU recovery funds regulated by Order ICT/949/2021, of 10
September, which establishes the regulatory bases for the line of aid to
support markets, urban commercial areas, non-commercial commerce, etc., as
well as to promote the development of the Madrid Trade and Commerce sector,
and to promote the development of the Madrid Trade and Commerce sector.

Plan de
Recuperacion,
Transformacion
y Resiliencia

@ MADRID

The programme will be launched in 2021, within the framework of the
Recovery, Transformation and Resilience Plan. The Ministry of Industry, Trade
and Tourism of the Spanish Government has validated and given its backing to
this programme by granting aid totalling 7.8 million euros, of which more than
500,000 are earmarked for different actions of this programme, the
communication of which can be consulted on page 25 of this press pack.



https://www.boe.es/diario_boe/txt.php?id=BOE-A-2021-14817
https://www.mincotur.gob.es/es-es/gabineteprensa/notasprensa/2021/documents/dossier%20prensa%20programas%20comercio%20convocatoria%202021.pdf
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The State Secretariat for Trade
otorga el

National Domestic Trade Award 2023

in the Municipalities category

Madrid City Council (Madrid)

4 December 2023
@ La Secretaria de Estado de -I:.-e'.! ercio
N e .
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